

Coalition meeting - Sample minutes
(Community) EXCEL BY 5 Coalition Meeting Minutes
Month 1, 2010

The meeting was called to order at 12:00.

The minutes were reviewed and approved by the coalition.

The Certification Manager reported on new resources provided by the Excel by 5 State office. A few of these informational packets will be kept at the Family Resource Center and the remaining copies will be distributed to the participating child care centers.
A. Smith, a local child care provider from center, presented information on childhood asthma from a health state conference she recently attended. Handouts were provided [see attached documents]. This information will be included in our May Kids Health Fair.

The Community Involvement Focus Area reported recent efforts to….

The Family & Parent Support Focus Area reported recent efforts to….

The Early Care & Education Focus Area reported recent efforts to….

The Health & Safety Focus Area reported recent efforts to….

The Certification Manager presented the Excel by 5 Certification timeline. We are currently ahead of schedule on completing the Early Care & Education requirements. We are also meeting timeline targets for the Community Involvement requirements and Health & Safety requirements. However, we are behind schedule on meeting the Family & Parent Support requirements. The Coalition brainstormed ideas to increase progress on the Family & Parent Support requirements including….
B. Johnson, our elementary school principal, shared information about a new school initiative that will impact families with small children. This new initiative will….

The coalition met in the Focus Area Groups to plan activities for the next three months. Notes from these breakout work session were collected [see attached documents].

The next coalition meeting was set for: Month 1, 2010 at (time). 
The meeting was adjourned at 1:00 pm.
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