Communitywide Update Meeting 

(Formerly Town Meeting)
Sample Agenda

As people arrive, give them each a printed agenda, two 3x5 index cards, and a blank sheet of paper.

Welcome
Ask a member of your coalition to greet participants.

Introduction

Explain that you are meeting to talk about creating an early childhood community, and briefly review the agenda, letting people know what kind of participation will be expected of them. Then encourage the participants to write questions they have on the note cards and turn them in at a designated spot (someone will need to collect these).

Strengths and Concerns

Ask participants to shift into small groups of three or four. Request that each group designate a recorder to take notes. Then ask them to discuss the strengths they see in (COMMUNITY) when it comes to raising young children. After a while (depending on how much time you have) ask them to identify concerns they have about raising their children in (COMMUNITY). Collect their notes about their conversations.

The Vision
Invite a member of the (COMMUNITY) EXCEL BY 5 Coalition to explain what EXCEL BY 5 certification is, and present the Coalition’s vision for the community in becoming a certified early childhood community. Explain what was found as concerns/issues in the initial community assessment. Tell what the Coalition has done to address the concerns.
Questions and Answers

With a number of leaders on stage or in front to answer questions, use the collected cards to start a group conversation. After key questions have been addressed, have an open microphone time when people can come forward to comment or request further explanation. Request that they observe two courtesies: speak one at a time, and for two minutes or less.

Next Steps
Provide information about the concrete ways that the EXCEL BY 5 (COMMUNITY) Coalition is working to help families raise school-ready kids, such as the parent resource center, resource guide, and increased childcare staff professional competencies. You may use the “Town Meeting Follow-up Information” worksheet to collect information about potential supporters of and volunteers for the (COMMUNITY) coalition.

Closing
Thank everyone for coming and encourage them to support the EXCEL BY 5 certification process. Assure them that each person in (COMMUNITY) can make a difference.
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