

 (COMMUNITY) EXCEL BY 5 CHARTER
SAMPLE COMMUNITY CHARTER

1. Coalition Purpose

The purpose of the (COMMUNITY) EXCEL BY 5 Coalition is to assure broad support, share community resources, and engage the community at large in the EXCEL BY 5 Community Initiative. The Coalition provides oversight and direction for the planning, implementation, and evaluation of the on-going sustainability, adequacy, and effectiveness of the EXCEL BY 5 certification process. The (AGENCY/COMMUNITY) serves as the lead agency of the community coalition.  Representation on the Coalition is comprised of a cross section of community leaders from public and private sectors. (See Certification Requirements)

The Coalition reviews and evaluates (COMMUNITY)’s progress on meeting the EXCEL BY 5 certification/re-certification requirements on a regular basis. The Coalition reviews the progress and potential for improvement for each of the following focus areas:

· Community Involvement

· Family and Parent Support

· Early Care and Education

· Health and Safety

The Coalition prioritizes EXCEL BY 5 activities and appropriately sanctions:

· Participation in the community assessments

· Monitoring activities required for certification

· Providing community events

· Conducting at least quarterly meetings

2. Roles and Responsibilities

Coalition Members

· Engage other coalition members to ensure:

· every member understands the coalition and his/her contributions

· every member follows policies and certification guidelines

· every member has the opportunity to provide feedback for improvement

· Communicate the effectiveness of EXCEL BY 5
· Ensure linkages to EXCEL BY 5 objectives and continue to implement efforts through his/her area of influence in the community

· Select representatives from the focus areas to serve with the Certification Manager on the Steering Committee

· Celebrate successes

Steering Committee Members

· Coordinate (COMMUNITY) EXCEL BY 5 activities

· Remove roadblocks or barriers to maintaining EXCEL BY 5 certification

· Meet bi-monthly to monitor the Coalition’s progress and to coordinate activities among the focus areas
· Develop and/or amend the organizational structure of (COMMUNITY) EXCEL BY 5 in accordance with EXCEL BY 5 directives

Certification Manager

· Supports development and implementation of EXCEL BY 5 action/continuation plan according to the community needs assessment

· Coordinates the planning and implementation of (COMMUNITY) EXCEL BY 5 activities

· Provides regular status on performance of level activities to EXCEL BY 5 State Director

· Coordinates the community needs assessment

· Attends state EXCEL BY 5 meetings

EXCEL BY 5 State Level Staff

· Provide EXCEL BY 5 training and presentations to the community

· Assist Coalition in conducting the community needs assessment

· Provide the (COMMUNITY) EXCEL BY 5 Coalition with technical support to develop and implement a community action plan for EXCEL BY 5 certification.

3. Coalition Roster

A roster of coalition members is maintained by the Certification Manager including each member’s name, affiliation, contact information, focus area assignment, and role in the coalition. The roster shall include representatives from: the Mayor’s office, Superintendent’s office, Chamber office, Head Start, Child Care Centers, Parents and other community members.
4. Coalition Meetings

Quarterly meetings are scheduled on (the third Wednesday of January, April, August and November during the planning, implementation and re-certification phases and are held at 12 p.m. at the Center for Families and Children (unless otherwise noted) 
.

Quarterly meetings are organized by the Certification Manager. The Certification Manager or a designee provides a meeting agenda and maintains a log of activities, action items, and attendees. The secretary records the meeting minutes.
Topics discussed at the quarterly meetings include, but are not limited to, the following:

· Status of implementation by each focus area,

· Action items from previous meetings,

· Local, state or federal issues that could impact the EXCEL BY 5 Initiative,

· Status of funding for sustainability,

· Recommendations for improvement

At least 50% of the Coalition Members are required to attend all quarterly meetings. If a member

is unable to attend a quarterly meeting, he or she is expected to send a representative.

5. Communications 

All information presented or discussed in the Coalition meetings is considered public knowledge and can be shared outside of the Coalition unless otherwise stated.

Coalition members are encouraged to share appropriate information with their constituents, employees, co-workers, families, friends, and/or fellow citizens.

Formal decisions reached by the Coalition, Steering Committee, or Certification Manager will be

communicated to all Coalition Members by the Chairman through methods determined by the Coalition.
6.  Amendments

Amendments to this charter shall be allowed but only after notice to the coalition members and a three-fourths vote of 60% of the coalition membership at a regularly scheduled quarterly meeting.
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