

(COMMUNITY) Excel By 5 Coalition 
BY-LAWS
Article I. Name of Coalition

The name of the coalition is the (COMMUNITY) Excel By 5 Coalition. 

Article II. Objectives and Purposes

The (COMMUNITY) Excel By 5 Coalition is a community organization of parents, childcare providers and community leaders who are working together to fulfill the requirements to reach and maintain certification as an Excel By 5 Community as sanctioned by Excel By 5, Inc.,  thereby: 
· building a strong, grassroots constituency for children and families in (COMMUNITY),

· addressing children’s needs with regard to education, health care, safety, and childcare, and

· assuring children in (COMMUNITY) will be healthier and better prepared to begin their formal education at age 5.

Coalition members shall serve a three (3) year term, beginning with the first coalition meeting in the year of their selection. Orientation for new members will be held prior to this first meeting.
Article III. Membership/Steering Committee
The Coalition membership shall be composed of the members of the Excel By 5 focus areas (not to exceed eight members in each focus area and who agree to serve for three (3) years) and a Certification Manager who is appointed by the Steering Committee. The Steering Committee shall be composed of two leaders from each focus area who are selected by the coalition. The Certification Manager will serve as a non-voting member of the Steering Committee. A financial reporter shall be appointed by the Steering Committee and shall present a financial statement at coalition meetings of all funds secured and expended for Excel By 5 activities.
Subject to the provisions of these By-Laws, the activities and affairs of this coalition shall be conducted and all corporate powers shall be exercised by or under the direction of the Steering Committee.
Failure to attend three (3) consecutive meetings without a valid excuse shall
constitute termination of membership at the discretion of the Steering Committee.

If a member is unable to attend a quarterly meeting, he or she is expected to send

a representative. Any member may be removed for cause by a majority of the

Steering Committee holding office at the time. 
Article IV.  Officers of the Steering Committee

A.
Designation of Officers

The officers of the Coalition shall be a Chairperson, Vice-Chair, Secretary, Treasurer, and other such officers with such powers and duties not inconsistent with these By-Laws may be appointed and determined by the Steering Committee.

B.
Election and Term of Office

Officers shall be elected each year by the Steering Committee at the final quarterly meeting, or, in the event of a vacancy, at the meeting following the vacancy.  When a committee member is elected to fill a vacant officer’s position, the elected committee member will serve the remainder of the year in that position.  Officers may be re-elected.

C.
Duties of Officers

The officers of the Coalition shall perform such duties as may be required by law and these By-Laws in addition to those duties assigned by the Steering Committee from time to time.

The Chairperson shall:

•
Preside at all meetings of the Coalition and Steering Committee, when present

•
Appoint all committees

•
Serve as an ex-officio on all committees

•
Perform other duties usually pertaining to the office of Chairperson and as may be prescribed by the Steering Committee from time to time.

The Vice-Chairperson shall:

•
Perform the duties of the Chairperson in the event the Chair is unable to perform those duties.

The Secretary shall:

•
Preserve and kept the minutes of the meetings of the Steering Committee and the Coalition.
•
Provide a copy of the minutes to each member of the Coalition within two (2) weeks of the meeting

•
Have a copy of the Charter and By-Laws at all meetings

•
Be the custodian of all records and papers of the Coalition except those otherwise provided for in these By-Laws.

Article V. Qualifications
Members shall represent the diversity of adult roles in the lives of children
 (parents, childcare providers, community leaders, etc.). Members shall serve
 without compensation.
Members shall be chosen with the following qualifications in mind:

•
An informed, sensitive and compassionate commitment to improving school readiness for (COMMUNITY)’s children 

•
An understanding of developmental needs of young children

•
An understanding of the childcare delivery system

•
A commitment to meeting quality early childcare needs of all families

•
A capacity to contribute to the sustainability of the coalition
•
A willingness and ability to give time to the demands of the position.

Article VI.  Steering Committee Duties

It shall be the duties of the steering committee to:

· Perform any and all duties imposed on them collectively or individually by the requirements of  Excel By 5 certification and re-certification requirements

· Provide oversight and sustain the purpose and vision of the organization;

· Designate, evaluate, and, when necessary, re-designate/terminate the Excel By 5 Certification Manager;

· Meet at such times and places as required by the By-Laws;
· Review funds secured for Excel By 5 activities and approve expenditures of these funds. (Sample spending request form can be found at http://www.excelby5.com/communities/eb5docs/Sample_Coalition_Spending_Request_Form.doc)
· Promote and maintain the identity and work of the coalition with all stakeholders;

· Engage in long-term continuation planning necessary for the success of the coalition.

Article VII. Election and Vacancies

Any Coalition member may resign at any time by giving written notice of such resignation to an officer of the Coalition.  Unless otherwise specified in such written notice, such resignation shall take effect immediately upon receipt thereof 
by such an officer, and the acceptance of such resignation shall not be necessary in order to make it effective.

Any vacancy on the Coalition may be filled by the election of the Coalition members then serving.  Any Coalition member so elected by the membership shall serve for the remainder of the term.

Article VIII. Certification Manager
The Certification Manger shall be appointed by the Steering Committee and shall be responsible for carrying out the program of the Coalition under the policies and directives of the Steering Committee and these By-Laws. The Certification Manager shall be appointed at the final meeting of the re-certification year and shall serve for three (3) years. His/Her term shall end after the first meeting of the year following re-certification. 

Article IX. Meetings

There shall be at least four (4) regular meetings held annually at such a date, time, and place as the Steering Committee designates. 
The first meeting of the year following re-certification shall be a designated planning meeting to develop continuation plans for the next three years. The meeting shall be presided over by the out-going and in-coming certification managers.
Special meetings of the Coalition and focus groups may be called by the Focus Group Leaders or on the written request of three members of the Steering Committee, or the Certification Manager.
Article X. Quorum
One-third (1/3) of the members holding office at the time shall be necessary and sufficient to constitute a quorum for the transaction of business, and the act of a majority of the Steering Committee present at any time for which there is a quorum shall be an act of the Steering Committee .  If at any meeting there is less than a quorum present, a majority of those present may adjourn the meeting.





XI. Conduct of Meetings
Meetings of the Coalition and Steering Committee shall be presided over by the Chairperson, or in her/his absence, the Vice-Chair, or in the absence of both, someone selected by the majority of members present to preside at that meeting.  At all meetings, each member shall have one vote.  The Steering Committee shall act only as a Board, and the individual members shall represent the Steering Committee only when given that authority and responsibility by the Committee.  Meetings may occur either in person or by conference call.  Participation by conference call on the part of a director constitutes presence in person at the meeting.

Any action of the Steering Committee may be taken without a meeting if the majority of a quorum of the Committee provides written authorization.  Such authorization and actions shall be filed with the minutes of the Steering Committee. The Secretary of the Coalition or his/her designee shall ensure that a record of proceedings of the Steering Committee and the Coalition is maintained.

Article XII.  Amendments

A.
The Steering Committee may alter, amend, revise, add to, repeal or rescind these By-Laws and/or adopt new By-Laws at pleasure by a vote of the majority of the members of the Committee at any meeting of the Steering Committee, provided that notice of the proposed alteration, amendment, revision, addition, or repeal of the By-Laws or adoption of new By-Laws shall have been given at least thirty (30) days prior to action by the Steering Committee.
Adoption of By-Laws

We, the undersigned, are all of the initial Steering Committee of the (COMMUNITY) Excel By 5 Coalition, and we consent to, and hereby do, adopt the foregoing By-Laws, consisting of xxxxxxxxxx ( ) pages, as the By-Laws of this Coalition.

Name: ___________________________________________________________

Agency: __________________________________________________________ 



Address: __________________________________________________________

City, State, Zip: ____________________________________________________
Name: ___________________________________________________________


Agency: __________________________________________________________ 



Address: __________________________________________________________

City, State, Zip: ____________________________________________________

Name: ___________________________________________________________


Agency: __________________________________________________________ 



Address: __________________________________________________________

City, State, Zip: ____________________________________________________
Name: ___________________________________________________________


Agency: __________________________________________________________ 



Address: __________________________________________________________

City, State, Zip: ____________________________________________________
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